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institute a competency-based system that seeks to ensure a scientifically 
determined process of aligning people and requisite competencies towards 
achieving the organizational strategic goals and objectives.

define the generic and specific competencies for achieving the set objectives for 
every job function, such that the competencies of incumbent or potential staff 
are matched against the required competencies of the job, to identify gaps and 
proffer solutions.

develop a competency framework that provides a basis for scientifically 
evaluating their organisation's workforce capabilities, to identify strengths and 
weaknesses in its Human Resource pool. 

link the competency framework thus developed with Organisation's corporate 

objectives and strategy

Implement competency-based human resource systems 

During this highly practical five-day course

you will learn how to:
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Competency-Based Human Resources Management in

The Public Sector

The ongoing process of public management reform and the paradigm-shift from 
traditional bureaucratic systems of public administration into service oriented, 
results–driven systems of public management are significantly influencing the 
provision of public services. Civil servants are being put under pressure to pursue 
reforms and provide quality services with ever-fewer resources and face additional 
stress emanating from increasing global economic, social, political, and cultural 
integration. 

The duties of civil servants are multifaceted and often very complex: they include 
but are not limited to giving policy advice, managing human, financials and other 
resources, and providing critical services. Such environment makes extraordinary 
demands of all civil servants, and meeting these demands requires a unique 
combination of knowledge, skills, attitudes, effective human resource development 
policies and strategies to nurture these competencies. Therefore, the management and development of human 
resources has become critical to the success of public organizations and to their ability to implement modernization 
and reform strategies.

The empirical evidence is overwhelming. Competency Management Methodology is one of the most powerful tools 
that can be used to significantly improve organisational performance and ensure the achievement of its 
goals/mandates and objectives. Research shows that Competency Management can produce significant 
performance benefits, potentially improving the probability that an organisation will succeed by 85% or more. 
Competency Management make their most profound contributions when they are well designed & properly 
administered.

This workshop focuses on the designing and implementing competency management within public sector 
organisations. For the public service to deliver quality services to the public, it has to manage its flow of talent well, 
identify organisational capabilities and enhance people competencies for a first class public service. The workshop 
will equip delegates with the requisite capability to develop competency frameworks for their various institutions.

Who Should Attend?

General Information:

The Head of Civil Service recently brought out an advert in the Punch newspaper titled INVITATION TO TENDER FOR THE 

DEVELOPMENT OF JOB COMPETENCE CATALOGUE FOR FEDERAL MINISTRIES, DEPARMENTS AND AGENCIES. The objective is to 

develop a comprehensive competency framework for the civil service. This is a clear indication that the next level in Human 

Resource Management within the Civil Service is Competency Based Human Resource Systems and hence the relevance of this 

workshop. The following categories of staff will benefit immensely from the workshop:

?Chiefs, Assistant Director and Deputy Directors in Human Resources, Administration, General Services, Research & 

Planning, Servicom, etc

?Heads of units/division

** BIG DISCOUNTS FOR MULTIPLE BOOKINGS

Make big savings when sending multiple delegates to this event. Many of our clients send 2 or 3 delegates to each course and benefit 
from significant cost reductions. To find out how much you can save, call our Hotline on 

www.iwdev.org

DURATION: 5 days

DATE: 5th - 9th of July, 2010

VENUE: Novotel Hotel, Accra, Ghana

FEES per delegate: $4,250

Fees covers Workshop facilitation, Course Materials & Books, Accommodation for 5 nights, Breakfast, Lunch & Dinner, Transport to 

and from the airport.  



Your Comprehensive Course Programme

Background

Overview and Conceptual Framework

Building Competency Frameworks

Conceptualizing the Project

Project Planning

Building Competency Model From Scratch

?Welcome and General Workshop 

Introduction

?Trends and Developments in Strategic

Human Resource Management 

?Alignment with Mission, Vision, Goals and 

Objectives

?Strategic Human Resource Management in 

the Public Sector

?Case for Building a Competency-Driven 

Organisation

?Introduction To Competency Models

?Research and Background

?Competency Model Definition: What are they 

& what are their uses?

?History and Case studies of public sector 

organisations that have implemented 

competency-based HRM systems

Overview of the workshop, utilizing a 6-step 

model building process

Step 1   

?Thinking through the business need - 

What business needs can Competency 

Models Address

?Clarifying the need with the sponsor

?Developing an approach - Three 

approaches to competency model 

building

?Gaining the Sponsors support for the 

approach

?Approach Exercise

Step 2

?Laying the Ground Work

?Why Planning? Benefits of Planning

?Structure of the project Plan

?Practice – Worksheet for Planning the 

Competency Model project

Step 3

?Determine Data Collection 

Methodologies

?Conduct Interviews & Focused 

Groups/Resource Panels

?Perform Job Observations

?Analyse data and develop an Interim 

Competency Model

?Practice building Competency Models

?Analyse data and develop an Interim 

Competency Model

Step 4

?Conduct focus groups, surveys or both to 

test the model

?Analyse focus group and survey 

data and refine model

?Finalize the model

Step 5

?Shortcut Methods To Competency 

Modelling

?Identify performance criteria for success 

in the job or role

?Select a validated competency model 

from among those available in the market 

place

?Use a survey or focus group or both to 

test the degree of relevance and 

importance to the job in your organisation

?Finalize the model

Step 6

?Implementing Competency-Based 

Selection Systems

?Implementing Competency-Based 

Training & Development Systems

?Implementing Competency-Based 

Appraisal Systems

?Implementing Competency-Based 

Succession Planning Systems

Finalizing and Validating Competency Models

Using Generic Competency Models

Integrating Competency Models into HRM Systems

www.iwdev.org

How Organisations are using Competency Models

CASE STUDY



FACILITATOR’S PROFILE

DR. CLEMENT HAMMAH

Dr. Hammah has over 14 years experience as a lecturer and consultant in the field of strategic planning, human resources 
management, organizational analysis and public sector reform. His teaching and consulting experiences span both the 
public and private sectors in Ghana and in Canada. He has been involved in several strategic planning assignments for 
several corporate clients.

He is presently a Senior Consultant and Team Leader for Training at SEM International Associates Limited undertaking 
Consulting Projects, prospecting for new consulting assignments and assisting executives in managing the firm.

He holds a first degree in Commerce from Dalhousie University, Halifax, Nova Scotia and a Master of Business 
Administration from the same university. Aside his Master of Arts Degree in Educational Administration, he has a Ph.D in 
Organizational Behaviour and Industrial Relations from York University, North York, Ontario, Canada.

DR. ESI E. ANSAH

MR. BOLAJI OLAGUNJU

Bolaji Olagunju is a certified Change Management practitioner, certified competency model developer, and a certified 
occupational testing professional. He is also an HR and organizational development consultant with experience in Oil & 
Gas, Manufacturing, Banking and Management Consulting. He has been actively and assiduously involved in the 
development and implementation of various end-to-end Human Resource Transformation projects on behalf of several 
organizations. 

As a consultant at the Institute of Workforce Development of Nigeria, he has also conducted several workshops for clients 
on many topics in Human Resources management, including performance evaluation, human resources planning, staffing, 
training and development, and leadership effectiveness.
He is presently the Lead Consultant/CEO of Workforce Management Centre, a management consulting and HR firm with 
headquarters in Lagos, Nigeria.

He holds a first degree in Industrial Chemistry and Masters Degree in Information Systems and has attended several 
relevant training programmes both within and outside the country.

MR. OSHIOMHA IRUMHEKHA

Oshiomha has near 8 years HR experience – a combination of HR Consulting and Practice. His deep skills span across 
various areas in Human Resources including Learning, Competency Management, HR Strategy and Planning, HR 
Business Processes Modelling, Career and Performance Management and HR Software (ERP) Implementation/Support. 

He has worked and led major HR projects in various industries, including Oil & Gas, Banking, Telecommunications and the 
Public Sector. 

He currently works as a Senior Consultant, Workforce Management Centre where he is responsible for managing the HR 
consulting arm of Workforce Management Centre. 

Oshiomha is a 1st Class Accounting graduate of the University of Benin, Nigeria. 
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